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This document is organised into several sections. The sections are as follows:
a. Reading challenges
b. School profiling
c. Implementation plan
d. Monitoring, Reporting and Feedback








a) Reading Challenges in the school
· 




Reading study conducted by the school (if any)
	Sampled learners per grade

	Fluent Readers
	Struggling Readers
	Learners who failed to read

	Grade
	
	
	

	Grade
	
	
	

	Grade
	
	
	


 
b) School Profiling 







 School data 
	School by Phase
	
	Foundation Phase
	Intermediate Phase
	Senior Phase
	FET Phase
	Total

	
	
	
	
	
	




	School Languages
	

	Home Language
	

	Home Language
	


	First Additional Language
	

	First Additional Language
	


	Second Additional Language
	




	Staff allocation
	PPN
	Number of Educators in the school
	Number vacancies (including acting)

	
	
	
	

	
	
	
	




If…
· Teachers and SMTs are supported through trainings in the teaching of reading using core reading methodologies
· Teachers are trained in conducting assessment of reading.
· Learners are provided with age and grade appropriate reading resources and 
· Parents and communities are mobilised to understand the importance of reading.
Then there will be improved teaching and learning of reading which will result in more learners reading for meaning and enjoyment.

[image: ]

Improved Reading for meaning and enjoyment
Improved teaching and learning of reading
Learners are provided with age and grade appropriate reading resources
Teachers are trained in conducting assessment of reading.

Teachers and SMTs are supported through trainings in the teaching of reading using core reading methodologies
Parents are mobilised to understand the importance of reading.
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c. IMPLEMENTATION PLAN 2024-2027


	 READING IMPLEMENTATION PLAN

	FOCUS AREA:  PROVISIONING OF READING RESOURCES

	OUTCOME: IMPROVE PROVISION AND USE OF READING RESOURCES

	SUB-OUTCOMES: Provisioning of reading materials e.g, graded readers posters act that support the fluency, phonemic awareness, Comprehension, vocabulary, phonics development



	PHASE/S
	ACTIVITIES
	INDICATORS
	RESPONSIBILITIES
	TARGET
	TIMEFRAMES
	RESOURCES

	ECD – R
Foundation Phase
Intermediate Phase
Senior Phase

	
	
	
	
	T1
	T2
	T3
	T4
	


















	FOCUS AREA:  CONTINUOUS PROFESSIONAL TEACHER DEVELOPMENT

	OUTCOME:  TRAINING OF TEACHERS TO TEACH READING 

	SUB -OUTCOMES: Continuous Professional teacher development provided for teaching, reading, phonics and writing 

	PHASE/S
	ACTIVITIES
	INDICATORS
	RESPONSIBILITIES
	TARGET
	TIMEFRAMES
	RESOURCES

	ECD Foundation Phase
Intermediate Phase
Senior Phase

	
	
	
	
	T1
	T2
	T3
	T4
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




	FOCUS AREA: PARENTS AND PARTNERSHIP

	OUTCOMES:  PARENTS, COMMUNITY AND NGOS/ NPOS INVOLVEMENT IN THE READING AND LITERACY PROMOTION PROGRAMMES, PROJECTS, AND ACTIVITIES

	Sub outcomes: Parental, community and learner involvement in reading and literacy promotion



	PHASE/S
	ACTIVITIES
	INDICATORS
	RESPONSIBILITIES
	TARGET
	TIMEFRAMES
	RESOURCES

	ECD Foundation Phase
Intermediate Phase
Senior Phase


	
	
	
	
	T1
	T2
	T3
	T4
	

	
	
	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	
	
	




	FOCUS AREA: RESEARCH, MONITORING and FEEDBACK

	OUTCOME: To establish standardised approaches for monitoring and evaluating progress in reading improvement

	Sub -OUTCOMES: Improved/enhanced proficiency and reviewing the reading plan looking at strengths, weaknesses, and opportunities for improvement



	PHASE/S
	ACTIVITIES
	INDICATORS
	RESPONSIBILITIES
	TARGET
	TIMEFRAMES
	RESOURCES

	ECD Foundation Phase
Intermediate Phase
Senior Phase

	
	
	
	
	T1
	T2
	T3
	T4
	




	FOCUS AREA: RESEARCH: TEACHER DEVELOPMENT and FEEDBACK FOUNDATION PHASE


	PHASE/S
	ACTIVITIES
	INDICATORS
	RESPONSIBILITIES
	TARGET
	TIMEFRAMES
	RESOURCES

	ECD Foundation Phase
Intermediate Phase
Senior Phase


	
	
	
	
	T1
	T2
	T3
	T4
	

	ECD Foundation Phase
Intermediate Phase
Senior Phase
	
	
	
	
	
	
	
	
	

	ECD Foundation Phase
Intermediate Phase
Senior Phase


	
	
	
	
	
	
	
	
	

	ECD Foundation Phase
Intermediate Phase
Senior Phase

	
	
	
	
	
	
	
	
	

	ECD Foundation Phase
Intermediate Phase
Senior Phase

	
	
	
	
	
	
	
	
	




	FOCUS AREA: TEACHER DEVELOPMENT 

	OUTCOME:  TRAIN TEACHERS TO TEACH READING 



	PHASE/S
	ACTIVITIES
	INDICATORS
	RESPONSIBILITIES
	TARGET
	TIMEFRAMES
	RESOURCES

	ECD
Foundation Phase
	
	
	
	
	T1
	T2
	T3
	T4
	

	ECD Foundation Phase
Intermediate Phase
Senior Phase
	
	
	
	
	
	
	
	
	




	[bookmark: _Hlk170129212]                                                                               MONITORING, REPORTING AND FEEDBACK
	

	


	                                                                                      GRADE R-9 READING IMPROVEMENT DESIGN
OUTCOME: SCHOOLS MONITORS/ TRACKS AND REPORTS QUARTERLY ON (a) IMPLEMENTATION OF READING PLAN, (b) CHANGES IN PEDAGOGY, 
	

	


	AND (c) CHANGES IN READING COMPETENCIES
	
	

	FOCUS AREA
	ACTIVITY/OUTPUT
	SUPPORT
	ACCOUNTABILITY
	REPORTING
	
	

	LTSM
	
	
	
	
	

	


	TEACHER DEVELOPMENT
	
	
	
	
	


	


	PARENTS,  COMMUNITY AND PARTNERSHIPS
	
	
	
	
	
	

	MONITORING, REPORTING AND FEEDBACK
	
	
	
	
	
	




	COMMITTEE MEMBERS

	SURNAME & INITIALS 
	PHASE AND GRADE 
	   EMAIL ADDRESS
	 CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	







	Surname and Initials
	
	Signature
	Date

	
	Departmental Head
	
	

	
	Principal
	
	






School stamp

image1.jpeg
KWAZULU-NATAL PROVINCE

EDUCATION
REPUBLIC OF SOUTH AFRICA





