School letterhead
SBST PLAN 2025
Term 1
	DATE
	ACTIVITY
	RESPONSIBILITY
	PROGRESS

	
	SBST meeting
	PRINCIPAL
	

	
	Profiling Grade R/8 learners
	Admission committee/ class teacher
	

	
	Transferring profiles to Secondary schools (grade 8)
	PRINCIPAL
	

	
	Mentoring teachers on barriers to learning
	SBST
	

	
	Identification of learners with barriers to learning
	CLASS TEACHERS
	

	
	Meeting with the parents of the progressed learners and with barriers
	SBST
	

	
	Mentoring teachers on completion of Individual Support Plans ( ISP) and SNA1&2
	SBST
	

	
	Completion of Individual Support plans for identified learners
	SUBJECT TEACHERS, SBST
	

	
	Supporting learners with barriers to learning- e.g phonics, counting, parental involvement,  ( Behavioural), reading, writing skills, reading for understanding etc
	SBST
	

	
	Completion of SNA1 & 2 for severely affected learners
	CLASS TEACHERS
	

	
	Review of Individual support plans and completion of SNA 3
	SBST
	

	
	Maths competitions for learners with barriers
	
	

	
	Intervention meeting with parents
	PRINCIPAL
	

	
	Referral of learners to DBST and application for concession and accommodation- refer to examination instruction circular 16 of 2023
	SBST
	

	
	School recess 
	
	


 
Term 2
	
	Review of support strategies for the progressed learners
	SBST
	

	
	Meeting with the parents of learners with barriers
	SBST
	

	
	Supporting teachers on reading for understanding
	SBST
	

	
	SBST meeting
	SBST
	

	
	Training teachers on the roles of SBST
	SBST
	

	
	Making follow up on  application for concession with the DBST
	PRINCIPAL
	

	
	Supporting leaners with barriers to learning
	SUBJECT TEACHERS
	

	
	Short essay writing competition for learners with barriers.
	Language teachers
	

	
	Review of ISP 
	SUBJECT TEACHERS, SBST
	

	
	Intervention meeting with parents
	SBST
	

	
	Referral of learners with barriers and application for concession and accommodations ( Gr R -9)
	SBST
	

	
	SBST meeting
	PRINCIPAL
	

	
	School recess 
	
	



TERM 3
	
	SBST meeting
	
	

	
	Review of the Individual support plans
	SUBJECT TEACHERS, SBST
	

	
	Supporting teachers on writing skills development
	SBST
	

	
	Reading competition for learners with barriers
	Language teachers
	

	
	Spelling competition for learners with barriers.
	
	

	
	Review of ISP
	SUBJECT TEACHERS , SBST
	

	
	SBST meeting
	
	

	
	School recess 
	
	







TERM 4
	
	SBST meeting
	
	

	
	Review and updating of the ISP
	SUBJECT TEACHERS, SBST
	

	
	Updating of learner profiles
	Class teachers
	

	
	Follow up on DBST plan of action
	PRINCIPAL
	

	
	SBST meeting- planning for 2026
	PRINCIPAL
	

	
	School recess 
	
	




____________________________                                                                _________________
SBST CHAIRPERSON                                                                                           PRINCIPAL
