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Enquiries:  			         EMIS NO: 
		       				SBST MANAGEMENT PLAN 
2024

	TERM 1
	

	DATE
	ACTIVITIES
	RESPONSIBILITY
	PROGRESS

	18/01/2024
	· SBST meeting- Outlining the management plan.

	SBST Coordinator 
	

	24/01/2024
	Staff Workshop: Information sharing about:
· SNA 1-3 
· Concessions.
· Referrals 
· Issuing of SNA forms
· Accomodations
	SBST Committee
Teachers
	

	05-09/02/2024
	· Screening of Grade R,1 and 6/7 Learners by Class Educators begins
	Class Educators
	

	12-13/02/2024
	· Completion of Grade R,1 and 6/7 Tracking Grid
	SBST Coordinator
	

	15/02/2024
	· Submission of Tracking Grid to the District
	SBST Coordinator
	

	26/02-01/03/2024
	Identification of learners who need special support.
· SNA1 completed by the teacher (within 7 days of screening of the learner by the teacher).
· Issuing of invitation letters by educators to parent for consent and counselling.
· Information verified with the parent/caregiver
	 Class teacher

SMT to monitor
SBST Committee
	

	04/03/2024
	· Following-up on Completion of SNA 1 Forms for Learners Identified & submission of the list of identified learners
	SBST Coordinator, secretary & educators
	

	04-13/03/2024
	· Formulate an Individual  Support Plan with a date for review( within 7 days after SNA1 completed with parent).
· Implementation of ISP
	Class teacher
SBST Committee

DH to monitor 
	

	14-20/03/2024
	· Review of the individual teacher’s ISP
· Implementation of  the Reviewd ISP
	Class teacher
DH to Monitor
	

	TERM 2

	08/04/2024
	· Submissions of SNA1 form to the SBST
	Educators
	

	09-18/04/2024
	· SBST Meeting: Reflection on term 1 and outlining term 2 activities.
· SNA2 completed by the SBST in consultation with the teacher(within 7 days after date of review of ISP).
· A review is done of the teacher’s interventions.

	SBST Committee
	

	10-19/04/2024
	· Reviewed Individual Support Plan is developed with a Review Date
(within 7 days after SBST meeting)
· Implementation of Reviewed ISP.
	SBST Committee
Class teacher

Subject Educator DH to monitor
	

	22/04-03/05/2024
	· Completion of FORM DBE 120 by SBST.
· Attach copies of :
· Learner Profile
· SNA1
· SNA2
· Relevant Supporting Documents
(within 7 days of review by the SBST).
· Parent/Caregiver supports the request by the SBST to the DBST.
· Ratification of SNA 1 and 2 and DBE 120 and Verification of the Relevant Supporting Documents

	SBST Committee
	

	08/05/2024
	· Submission of DBE 120 with relevant Supporting Documents to the District
	SBSTCoordinator and Secretary
	

	TERM 3
	

	11/07/2024
	· SBST Meeting: Reflection on term 2 and Outlining Term 3 Activities
· Follow up on District Referrals
	SBST Committee
	

	12/07/2024
	· SBST Staff Meeting.
	SBST and Teachers
	

	15-19/07/2024
	· Review of intervention strategies and Monitoring the Continual Implementation of ISP
	SBST coordinator, secretary, DHs & educators
	

	TERM 4
	

	08/10/2024
	· SBST meeting: Reflection on term 3 and outlining term 4 activities.
	SBST Committee
	

	09/10/2024
	· Follow up on District referrals placement
	SBST coordinator & secretary
	

	05/12/2024
	· 2025 Plannery meeting
	SBST Committee
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