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2025
QMS POST-APPRAISAL DISCUSSION REPORT
	SCHOOL:
	
	DATE:
	

	EDUCATOR’S NAME:
	
	SUBJECT & GRADE:
	

	SUPERVISOR:
	
	RESOURCE PERSON (OPTIONAL)
	



	PRE-APPRAISAL STANDARDS
	YES
	NO

	1. Did the supervisor rate each educator’s performance and record comments based on each performance?
	
	

	2. Did the supervisor take into consideration the educator’s self-appraisal, evidence and Lesson Observation data?
	
	

	3. Did the supervisor discuss with the strength, area for development, as well as ratings with the educator? 
	
	

	4. Did the supervisor, educator and resource person (optional) sign a complete instrument (Annexure A1/ B2/ C2/ D2)
	
	



OVERALL REMARKS:
	SUPERVISOR
	EDUCATOR
	RESOURCE PERSON (OPTIONAL)

	







	




	

	SIGNATURE:
	SIGNATURE:
	SIGNATURE:

	DATE: 
	DATE: 
	DATE:


SCHOOL STAMP



