· INTERVIEW QUESTIONS
1=	 PROMOTING CONSTITUTIONAL VALUES OF ACCESS .DIVERSITY AND INCLUSIVITY
	ACCESS
· The admission policy should be communicated to parents
· Parents must know what are the required documents and relevant age for admission of learners as prescribed in the policy.
· Create communication systems like WhatsApp so that parents can have access of communicating with the school
· Parents must have access to E-Mail
· Parents must be informed in advance as to when admission starts and ends.
DIVERSITY
· An open door policy will be applied
· The principle of Batho-Pele, i.e consultation must come to practice where people of various Nationalities are free to come to the office and given the same respect
· Religious policy will be applied where different religions are recognised
INCLUSIVITY 
· Analysis of different cognitive levels must be done 
· Leaners should be taught according to their cognitive level , i.e Cleaver learners must be given extra work , they must assist those that are slow in the various groups
· Assessment must cater for all types of learners, e.g  visually  impaired need and big font the 3 levels must be used in assessment to cater for all the cognitive levels of learners , i.e  High, Medium & Low .

2 =	TRANSFORMATIONAL LEADERSHIP
2.1	DEVELOPMENT PLAN ( Strategic plan )
· Planning for a long period of time i.e 3yrs, 5yrs, 10yrs
· It has long term goals
· It starts from the Vision of the school breaking it down to the Values

	objectives
	activities
	responsibility
	target
	Timeframe
	monitoring
	KP I
	Budget
	comment

	To improve matric results
	Introducing extra classes
	i. SMT
ii. Deputy
iii. Principal
iv. Curriculum implementers

	Grade 12
Educators
	Every Saturday
And Holidays
	Attendance register and Time table
	Improved results
	R50-000
	-Done
-Done
-Done
Controlled

	
	
	
	
	
	
	
	
	



· S I P (Annual Planning)
i. It addresses the 10 Focal areas , e. g  learners achievement ,Basic functionality ,School infrastructure ,Curriculum provision & Resources
ii. Targets are set in the S I P ,e. g 80% 2019 , 90% 2020 ,100% 2021
iii. It serves as an action plan for a year
iv. Activities are taken from the Strac plan per priority

2.2 =	IMPROVING BASIC FUNCTIONALITY IN TERMS OF SYSTEMS, STRUCTURES AND STRATEGIES
· Adhere to the requirements of the Admission policy
· Recruitment of teachers must be in line with EEA and SACE
· Forming of Admission team
· Having an Attendance Policy for Staff and Learners
· Setting achievable targets
· Capturing all information in SA-SAMS
· Having attendance registers for Teachers and Learners in place
· Availability of class and period registers 
· Drawing up of a Code of Conduct

2.3 =	 MEASURES TO PUT IN PLACE AND IMPLEMENT TO ENSURE EFFECTIVE LEADERSHIP, 
MANAGEMENT AND COMMUNICATION
· SWOT analysis in relation to performance areas is done ,e.g Leadership and Communication (Performance area)/SMT gives clear direction (Strength)/ Lack of delegation(Weakness)/Policies are available(Opportunities)/Changes in policies(Threads)
· The vision must be institutionalised ,i.e everybody must know the vision
2.4 =	 IMPROVING TEACHERS’ PROFESSIONAL DEVELOPMENT & MORALE
i. Provide Quality Teaching , Learning & Educator Training
ii. Conduct I Q M S to develop the staff
iii. Do proper recruitment then do Induction , Coaching , Modelling ,Twinning and attending to Penreach
2.5 = 	ARREAS OF LEARNER ACHIVEMENT TO IMPROVE, FOR THE SCHOOL TO IMPROVE ITS 
	PERFORMANCE
i. I will inspire the staff by role modelling
ii. I will conduct professional development
iii. I will emphasise on having a bigger purpose of things
iv. I will delegate responsibilities
 
2.6 =    DEVELOPING THE NON-TEACHING STAFF USING PMDS POLICY
i. PMDS specifies how to manage performance of staff ,i.e how I check the level of performance
ii. I will identify skills gap
iii. Then I will develop an improvement plan to improve the performance
iv. The plan will include internal workshops specific to the skills gap
v. I will conduct mentorship programmes by linking the staff with the best performer
vi. I will provide them with modern advanced tooling ,e.g Latest technology
vii. I will motivate them as specified by Policy of Incentives
viii. I will recognise excellence by awards
ix. I will include them in the schooling community
x. I will monitor progress on quarterly basis, though now, monitoring is twice per annum
xi. I hope these effort will produce the best in them

3  =	GOVERNANCE : SUPPORTING THE SGB  IN THE PERFORMANCE OF DUTIES IN LINE WITH 
 	LEGISLATIONS , POLICIES AND INFRASTRUCTURE
i. I will train them on PFMA and Treasury regulation
ii. I will capacitate them on how to formulate a budget
iii. I will teach them how to apply for Verimentation
iv. The maintenance plan must be in line with the Norms and Standards 
3.1 =     INFRASTRUCTURE IS DELAPIDATING AND AGEING , HOW TO PREVENT , INTERVENE AND 
	IMPROVE THE INFRASTRUCTURE 
i. The SGB must have teams ,I.e FINCOM ,Procurement
ii. The teams must meet and have minutes
iii. Get at least 3 quotations
iv. Opt for the best informed by quality
v. Choose 1 quotation
vi. Use a reputable service provider
vii. Procurement committee must make purchases 
viii. There must be transparency
ix. Invoices must be filed for auditing
x. If project is minor , like painting or fitting windowpanes , engage parents with expertise
3.2 =	STRATEGIES TO INITIATE FOR DIVERSITY OF PARENTS AND STAKEHOLDERS FOR ACTIVE 
	INVOLVEMENT IN THE SCHOOL PROGRAMME
i. Organise a special day where parents come together and have fun
ii. Discuss issues that will help one another
iii. Let parents  feel that they are part of Institution
iv. Identify skills and utilise them.
4=SYSTEMS TO USE TO DEVELOP STAFF AND ASSESS
· IQMS structures must be in place and resources to be used 
· SDT & DSG structures must provide feedback about Strength & Weakness of teachers &  PGP of teachers that indicates development needed
· Internal workshops must be organized,	e.g Diversity or   Management of new teachers 
· Conduct baseline assessment looking into their Strengths, Programmes of development to other teachers in the Annual Staff Development ,.e 1 and 2 Developmental cycle of teachers and receive quarterly report from HOD about the development of teachers
· New teachers ,HODs and other teachers will be continuously mentored and couched to address areas of development
· Classroom visits with programme of announced and unannounced visits to support teachers for maximum learner performance
· Teachers` Subject Performance Improvement Plans from quarterly performance reviewals    will be assessed and monitored for improvement
· Encourage teachers to attend cluster and subject meetings for sharing of Best Practices
· Teachers must be encouraged to develop their Professional Portfolios (CPTD)
5=            HOW WILL YOU DEVELOP A CURRICULUM IMPROVEMENT PLAN
· All teachers must do their Item Analysis for their formal tasks
· Develop a Subject Performance Improvement Plan
· Teachers must submit their SPIPs to HODs
· HODs collate the SPIPs to make a Phase Improvement Plan
· Deputy takes all the PIPs to make a School Curriculum Plan that will include common areas of subjects to be addressed and strategies of each subject, that includes
i. Team teaching
ii. Lesson study
iii. Remedial
iv. Curriculum review meetings
v. Monitoring of progress
6=	HOW WILL YOU ENSURE THAT TEACHING IS EFFECTIVELY MANAGED
· There must be planning by SMT
· Subject allocation according to expertise from the previous year must be done
· Time table must be drafted during December
· Annual Assessment Plans and Lesson Plans must be in line with CAPS Policy
· Teaching Material should be available in time
· Classroom management skills ,i.e Discipline and Class rules must be applied
· Classroom visits must be done
· Control of learners  portfolios by teachers and HODs must be done
· Lesson plans must be available to HODs every Monday

7=	HOW WILL YOU ASSIST A STRUGGLING HOD
· I will do a need analysis
· I will conduct a personal meeting with the HOD to have a common understanding of the problem
· I will then suggest solutions
· I will prioritise and choose the best solution
· I will do coaching and provide a template
· I will allow time to implement
· I will do informal observation and provide support where necessary
· I will schedule another meeting to get progress
· I will then suggest another alternative

8= 	          HOW WILL YOU DEAL WITH TEACHERS WHO DO NOT WANT TO CO-OPERATE
· I will deal with it in a pro-active way by capacitating educators on the obligation and requirement & the implication of not submitting as a misconduct in terms of EEA     assist them with a schedule of dates in advance for submission
· I will device an intervention mechanism
· I will meet with the teacher to find out what could be the problem
· If there is a need for development, I will allow time and provide assistance
· If the problem is based on attitude of insubordination ,initiate disciplinary measures in line with EEA
· I will compile minutes & report on findings and then submit to the principal
· The minutes and report must be signed together with the teacher concerned

9 =	               WHAT CHANGES WILL YOU BRING TO THE SCHOOL
· I will achieve the 27 goals which are in line schooling 2025
· I will promote love for mathematics by : `
i. Having competition in mathematics
ii. Doing jigsaws
iii. Honouring Maths Focus Days
iv. Teaching must be learner- centred
v. I will make Maths a fun	
vi. Sharing of best practices must be done
10 =	            HOW WILL YOU MOTIVATE LEANERS THAT HAVE A NEGATIVE ATTITUDE IN MST
· Teachers must have content knowledge & approaches
· Celebration of Maths week
· Linking Maths Focus Day
· Teachers must register AMESA
· Learners should compete in Maths Expo
· Display of work by learners to parents and acknowledge in the form of awards
· Linking MST to learners careers by inviting Doctors ,Engineers , etc to motivate learners 
11=                  STEPS TO BE FOLLOWED WHEN DEVELOPING A SCHOOL ASSESSMENT PLAN
· Assessment plan starts with teachers developing in line with CAPS Policy
· Deputy principal composes School Assessment Plan
· SGB takes the plan to parents
12 =                  WHAT ROLE CAN YOU PLAY TO REGAIN A POSITIVE IMAGE FOR TEACHERS
· Encourage teachers to perform
· Encourage teachers to be time conscious and move an extra mile
· Flag their success and positive things to the community
· Encourage teachers to participate in the NTA
· Do role modelling of excellence by giving awards

13=             WHAT ROLE CAN YOU PLAY TO MAKE THE SMT FUNCTIONAL
· I will have plans that are functional
· I will plan for effective meetings
· I will develop the staff and evaluate them
· I will apply problem solving for Teachers and Learners
· I must have clear vision with high expectations and clearly defined goals
· I will make sure that my teachers are result driven
· I will have a unified commitment to quality performance and outcome
· I will create a collaborative culture
· I will  reward and have a recognition system
· I will have empowerment programmes ,i.e Shared power and responsibility
· I will develop a Team vision
14=       HOW WOULD YOU MAKE THE EDUCATION ENTERPRISE EVERYBODY`S BUSINESS
· Mobilise everyone around the vision of the school
· Make the institution more participative by involving parents in the school programmes
· Market the school by showing them what`s at stake
· Revive the structure and programme of the QLTC
15=            GIVE THE VALUES OF THE MPUMALANGA DEPARTMENT OF EDUCATION 
· Vision=Advancing Excellence in Education Provision
· Mission=Mpumalanga Department of Education commits to work with all its stakeholders to promote effective teaching and learning through good governance, effective management and leadership
· Values=Accountability, Consultation, Integrity, Innovation and Transformation
16=           WHAT IS YOUR UNDERSTANDING OF THE VALUES OF THE M D o E
· It uphold the Constitution of the R S A
· It promotes  the Values and Mission of the Department
· It promotes stakeholder participation
· It upholds Batho-Pele participation
· It promotes Skills development and Equity
· It ensures that all services are rendered effectively and efficiently
· It upholds professionalism and acceptable work ethics and creating a caring environment for UBUNTU 

17=         LIST FIVE PRESCRIPTS / ACTS THAT MANAGERS SHOULD KNOW
· Employment of Educators Act 76/1998 ( EEA )
It regulates the employment of educators
· South African Schools Act 84/1996 ( SASA )
It deals with issues of governing schools
· South African Council of Educators Act 31/2000 (SACE )
It contains the Code of Ethics for Educators
· Public Finance Management Act 1/1999 ( PFMA )
It deals with the management of Public Funds
· Employment Equity Act 55/1998 ( EEA )
It deals with issues of gender, race, colour , all discriminative matters
· Labour Relations Act 66/1995 ( LRA )
It contains issues of labour
· Education labour Relations Council		( ELRC )
It contains all educational policies & the Constitution
18=	WHAT DO THESE LEGISLATION ENTAILS
	NEPA: National Education Policy Act
· It contains the national policies of education, i.e the 21 Proforma
· It indicates the requirements for admission of learners
· It is about the desires of the Department
· It addresses actions to be done, e.g NDP2030 states that learners must be able to pass Maths
EEA:	 Employment of Educators Act 76/1998
· It deals with leave of educators
· How to handle misconducts of teachers , i.e Sec 17 Serious misconduct
· Regulates the employment of teachers
S A S A :	 South African School Act
· Deals with rights & Code of Conduct of learners
· It guides on how SGB should conduct themselves
· It gives uniformity in all schools , like distribution of Paper Budget
19 =		 THE SGB & SMT ARE ALWAYS IN CONFLICT
· Conflict is caused by incompatibility of practice and policy
· Conduct an activity to differentiate between governance and management.
· Capacitate SGB about their roles in terms of SASA and SMT in terms of EEA.
· Create an organisational culture of discussing issues in meeting.
20 =		EXPLAIN YOUR UNDER STANDING OF NCS GRADE R – 12 INRELATION TO THE 3
		POLICY DOCUMENT
		NCS GRADE R – 12 : National Curriculum Statement
· It aims to provide clear specification of what should be taught and learned term-by – term
· It represents a policy statement for teaching and learning
· It builds on the NCS R – 12 and also upgrades NCS R – 9 
· It is composed of 3 key policies , i.e  NPPPPR,NPA, CAPS

i. CAPS : Curriculum and Assessment Policy Statement
· It was introduced in phases
· It contains how content should be taught
· It contains subjects per phase,i.e
Grade R = 3 Subjects: L / Skills , HL , Maths 
Grade 1 – 3 = 4 Subjects :L/Skills, HL  ,Maths , FAL
Grade 4 – 6 = 6 Subjects: L/Skills, HL , Maths, FAL, SS ,NS +Tech
                             Grade 7- 9 = 9 Subjects : L.O, HL, FAL, SS, EMS, CA, TECH, NS, Maths
· Subjects are reduced in the Intermediate Phase
· FAL was introduced in the Foundation Phase
· DBE  Workbooks were also introduced
ii. NPA : National Protocol for Assessment
· Deals with Assessment from Grade R -12
· States the types of assessments i.e Formal & Informal
· It states percentages in SBA e.g I.P 75% SBA 25% End Year, S.P 40% SBA 60% End Year
· It sets standard of recording per levels
· It standardises the recording and reporting process for Grade R- 12
· It  provides framework for the management of schools
Iii NPPPPR: National Policy Pertaining to Progression and Promotion Requirements
· It deals with promotion requirements 
· It outlines what has to be taught
· Progression requirements : HL = L4 ,FAL = L3 ,MATHS = L3 
· In Senior Phase 3 other subjects compulsory with L3 , 2 subjects L2 and fail only 1
· It stipulates the Time on Task , i.e Grade R =23 Hrs ,Grade 1 – 3 = 25 Hrs, Intersen =27,5 hrs

21 =	WHAT IS THE SIGNIFICANCE OF IQMS IN MANAGING STAFF
	IQMS : Integrated Quality Management System
· It is divided into 3 programmes ( Developmental Appraisal , Performance Measurement and Whole School Evaluation
D.A = It is an appraisal for an individual teacher to determine areas of Strength and Weakness after drawing up programmes for individual development.
The SDT is formed
P.M = it evaluates teachers for salary progression
WSE = it evaluates the overall effectiveness of the school as well as the quality of teaching
· IQMS helps to draw SIP
 22= 	BRIEFLY OUT LINE THE DIFFEENT RESPONSIBILITIES & ROLES EXPECTED OF PRINCIPAL TO 
             EXECUTE :  DUTIES OF PRINCIPAL
· Administratively  I have to do internal & external assessments
· I must do class streaming
· I must run school functions 
· I must be responsible for school finances by planning & controlling expenditure
· I have to supervise annual stock-taking exercise
· I am expected to teach & do extra – curricular activities
· I must distribute workload of teachers equitable
· I have to improve learner performance
· I must see to it that the school runs in a professional manner
· I must be able to relate with the SGB
· I have to interact with stakeholders like Parents , Learners ,and the Department
· I must develop time table
· I have to check the quality of question papers
23= THE SGB & SMT ARE USUALLY IN CONFLICT, HOW WILL YOU HANDLE THIS
· Conflict is caused by incompatibility of practice and policy 
· I will capacitate the SGB about their role in terms of SASA and the role of the SMT in terms of EEA 76/1998
· I will create an organisational culture of discussing issues in meetings
· I will tell them that the SGB governs and the SMT manages the SMT also advises the SGB on the utilisation of school funds
· There must be a policy that stipulates duties of SGB and SMT
· I  will emphasize a good relationship between the SGB and SMT
24 =	 HOW TO ENSURE THAT THE SCHOOL BECOMES ONE OF THE MOST EFFECTIVE SCHOOLS
· An effective school starts with a visionary leader
· I will build a good relationship between all stakeholders , i.e Teachers ,Parents , & Learners
· I will motivate teachers using policy not compromising teaching
· I will make sure that teachers execute their expected jobs i.e  assessing and reporting to parents on quarterly basis
· I will see to it  that learners excel in their work 
· I will make sure that teachers plan & attend classes
· I will outsource people with skill to assist
· I will invite unemployed graduates and matriculated students to assist with homework
· I will make sure that the school has a home partnership
· I will monitor by wandering around
· I will make sure that safety precautions are in place and discipline prevails

25 = HOW CAN YOU BUILD STRONG FOUNDATION IN MATHS & LITERACY TO AN UNDERPERFORMING 
              SCHOOL
· I will analyse the results to find the problem of the school,i.e phase& grade
· I will do profile by looking at the subject allocation
· I will make sure that teachers have proper lesson plans 
· I will invite Education Specialists
· I will introduce homework policy
· I will do lesson study , i.e teachers of the same subject plan together & one makes a presentation
· I will encourage teachers to develop Library corners and do the Drop –All and Read
· Mental Maths must be done to help learners to think critical
· Proper subject allocation must be done
· Teachers must have content knowledge & approaches
· There must be celebration of Maths week
· Mathematics must be linked to Maths Focus Day
· Teachers must be encouraged to register to AMESSA
· Learners should compete in Maths Expo & Maths Olympiad
· Encourage Reading Across the Curriculum
· Teachers must do their S P I P
· Display learners work to parents and acknowledge in the form of awards





26 =	HOW WILL YOU DEVELOPE A NON – TEACHING STAFF USING PMDS POLICY
· PMDS specifies how to manage performance of staff ,ie this is how I check the level of performance
· I will identify skill gap 
· Then I develop an Improvement Plan to improve the performance
· The plan will include internal workshops which are specific to the skills gap
· I will conduct mentorship programmes by linking the staff with a best performer
· I will provide the staff with modern advanced tooling , e g latest technology
· I will motivate the staff as specified by the policy of Incentive
· I will recognize excellence by giving awards in the form of certificates
· I will include the staff in the Schooling Community
· I will then monitor progress on quarterly basis, even though now, monitoring is twice per annum

27= DIAGNOSE PERFORMANCE PROBLEM IN THE SCHOOL
· Policy not followed by Staff
· I must bring back policy
· I will lay down expectations in line with Vision and Mission of the School
· I will conduct workshops to the staff
· I will give recognition where it is due
· I will provide support where it is lacking
· I will make sure that information is cascaded
· I will delegate and support
· I must apologise where there is a mistake
28=HOW TO CAPACITATE THE SGB IN HANDLING FINANCES
· I will conduct a workshop and unpack PFMA
· Finance policy must be in place
· I will have registers
· I will collect quotations with approval
· There must be a once off payment day for claims
29=WHAT MAKES AN EFFECTIVE SCHOOL
· I will improve Learners, Teachers and Parents attendance
· I will make sure that discipline is highly observed
· Period registers must be highly honoured
· I must make sure that money is effectively used according to budget
· I will build a healthy relationship between SGB and Staff
· Stakeholders will be respected but observing effective teaching
30=CONDUCTING A STAFF MEETING
· Date ,Time and Venue must be disclosed in time with staff
· The proposed Agenda must be issued to staff in time
· Allocate responsibilities
· Copies of discussion must be issued before hand
· Previous minutes must be issued before hand
· Give staff time to prepare
· Have a programme for the meeting
· Items must address development of school, curriculum, quarterly reports and intervention
· Have a program for the meeting
· Items must address development of school , curriculum, quarterly reports and intervention workshops
31=WHAT IS YOUR UNDERSTANDING OF THE BUDGETING PROCESS
· It is informed by the Norms and Standards of Finance
· It starts from the Strategic Plan
· Various commissions forward their plans
· Select items and cost them
· Then this must be submitted to the FINCOM.
· The proposed budget will be taken to the SGB
· From the SGB to parents for approval
· Money can be moved from one cost centre to another through Veriment
32=HOW ARE PAYMENTS AND PURCHASES MADE
· Items to be purchased must be approved by the FINCOM
· Financial Policy decides who to make procurements
· 3 quotations must be made
· Procurement committee approves
· Payments are made through cheques
· Invoice and delivery note as well as physical items must be checked(Goods Received Voucher)
33=HOW WILL YOU INVOLVE PARENTS IN THE EDUCATION
· I will encourage participation through activities that involve parents, e.g Open Book Day
· Learners that have performed best must be announced in parents’ meetings and give recognition to the parents
· Reports must be simplified to the parents
· Educate parents through accidental learning 
· Do a demand pool motivation by bringing in learners who performed best
34=WHAT CHANGES CAN YOU BRING TO THE SCHOOL
· I will expand the in depth knowledge of the teachers in terms of the content application of the curriculum
· I will ensure that everyone does what he/ she is supposed to do
· I will do a skills audit
· I will do a  Baseline assessment to both Learners and Teachers
· I will link the child with the external environment
· I will adopt and link the thinking of the child to the Movement towards changes
· I will do integration among the grades and phases ,i.e Teaching Across the Curriculum
35=BRIEFLY TELL THE PANEL YOUR UNDERSTANDING OF THE DDD 
36=WHAT MANAGERIAL EXPERIENCE AND SKILLS DO YOU NAVE WITH REGARDS TO THE POST YOU HAVE APPLIED FOR AND EXPLAIN HOW THE SKILLS AND EXPERIENCE WILL ASSIST YOU AS A PRINCIPAL AT YOUR SCHOOL
37=SHARE WITH THE PANEL THE SYSTEM THAT YOU ARE GOING TO USE TO ASSESS AND DEVELOP THE STAFF IN THE SCHOOL
38=SHARE WITH THE PANEL HOW WILL YOU PREPARE THE BUDGET
39=AS A NEWLY APPOINTED PRINCIPAL YOU WILL BE DEALING WITH SUBMISSIONS, HOW WILL YOU  DEAL WITH TEACHERS WHO DONOT WANT TO COOPERATE
40=SHARE WITH THE PANEL THE PROGRESSION REQUIREMENTS FOR FOUNDATION PHASE, INTERMEDIATE PHASE AND SENIOR PHASE
41=EXPLAIN THE MEASURES YOU WILL USE TO ENCOURAGE PARENTAL INVOLVEMENT IN THIS SCHOOL
42=IF YOU ARE APPOINTED, WHAT CHANGES WILL YOU BRING TO THE SCHOOL
43=SHARE WITN THE PANEL HOW YOU WILL DEVELOP A CURRICULUM IMPROVEMENT PLAN FOR THE SCHOOL 
44=SHARE WITH THE PANEL HOW YOU WILL  ENSURE THAT TEACHING IS EFFECTIVELY  MANAGED IN THE SCHOOL
45=SHARE WITH THE PANEL THE SYSTEMS YOU ARE GOING TO USE TO ASSESS AND DEVELOP THE     STAFF IN THE SCHOOL
46=HOW WILL YOU ASSIST A STRUGGLING HOD IN THE SCHOOL
47=CORPORAL PUNISHMENT HAS BEEN ABOLISHED JN THE DEPARTMENT OF EDUCATION .SHARE WITH THE PANEL HOW YOU WILL MAINTAIN DISCIPLINE IN THE SCHOOL
48=HOW WILL YOU COMMUNICATE PROGRESS AND THE STATE OF THE SCHOOL TO THE PUBLIC
49=IN LINE WITH WHITE PAPER 6, HOW WILL YOU DEAL WITH A PHYSICALLY CHALLENGED LEARNER






