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 LANGUAGES   SUBJECT POLICY -   FOR  THE   FOUNDATION   PHASE            2024
	1.
	PREAMBLE
	The teaching of language both Home( LOLT) and English First Additional aims to develop: Acquisition of specific knowledge and skills necessary for 
The application  of these  content areas: Listening & Speaking, Reading, Phonics, Writing & Handwriting.
The study of related & further study in the subject matter.
b. To  have more than 50% of learners achieving  at level 4 & 5 with an indication  that  learners  can read , speak , write and listen  at a satisfactory level in LOLT in grade R-3 .
c.. To  have more than 50% of learners achieving  at level 3 & 4 with an indication  that  learners  can read , speak , write and listen  at a satisfactory level in  English First Additional Language  in grade 1-3.

	2.
	Language Of Learning & Teaching
	 Sepedi, IsiZulu & Xitsonga are the LOLT of the Foundation Phase learner from grade R-3.
English   taken as the First Additional Language  from grade 1-3.

	3.
	TIME ALLOCATION
	 Learning Area and time allocation as per the CAPS  Subject Policy Document  for the grade time table  for teaching and learning process.

	4.
	SKILLS
	The HL Language curriculum is packaged according to the following skills. (Time Allocation is 7 hours per week ) 1. Listening and Speaking 2. Reading and Viewing 3. Writing and Language Use 4. Phonics  5.Handwriting
 The First Additional Language curriculum is packaged according to the following skills. (Time Allocation is 3 hours per  week ) 1. Listening and Speaking 2. Reading and Viewing 3. Writing and Language  Use 4. Phonics

	5.
	FILLING
	Each teacher need to keep a file. The file among other things, should consist: ATP, Lesson Plans, Subject Policy, Programme of Assessment, Formal Assessment Tasks and Memoranda, Cass Records, Moderation Plan, Subject Intervention (Improvement) Plan, Indication of textbooks or other resources to be used etc.
The Policy document be in the subject file either as hard copy or CD, Term ATP be filed together with lesson plans per week.
ATP per term be filled
Term -  formal task  and TAP be included.

	6.
	LEARNER BOOKS
	Every ;earner to have the following books for the Subject
	Grade R
	1 A3 File  

	Grade 1-3
	Phonics & handwriting exercise book, spelling books  and writing exercise book


The Educator to control the learners book  and give developmental  feedback .


	7.
	TARGETS: 
	 Realistic Target be set per term by the class Teacher  and be reviewed  to  meet the   district and provincial   target  at the end of the year.

	8.
	COMPLETION AND SUBMISSION OF  curriculum  & SBA coverage 
	Work book control   to monitor coverage will be submitted as per planned  cycle date for the  term derived from   the annual   Coverage framework 
Weekly coverage tool to be completed  by every Educator to inform cyclic coverage and be verified

	9.
	LEARNER PERFORMANCE
	The subject  Teacher should analyze  learner performance  after every term using  class performance stats from SASAMS ,  check  number achieved, number not meeting requirements,level descriptors and  complete  intervention plan to improve marks where applicable.
The use of item analyses will be of great importance  to address component  gaps.

	10.
	LESSON PLANNING & PRESENTATION
	It is imperative that teachers prepare their lessons before going to class. Detailed lesson plans will be submitted to the Departmental Head, every Thursday  (@013h30. Lesson plans should show how teaching time will be utilised i.e. time allocation which is 5 hours per week as we agreed on 5 days cycle in our school
Lesson plans be planned timeously  and be submitted to the Senior.
Evidence of LTSM usage be evident 

	11.





.
	INFORMAL ASSESSMENT
Time Allocation is      Hours per week ,within a two week cycle
	Classwork & Homework Activities
EXPECTED ACTIVITES PER WEEK P
	EXPEPECTED ACTIVITIES
	GRADE
	                            COMPONENTS

	
	HOME LANGUAGE
	FIRST ADDITIONL  LANGUAGE

	 Grade 1
	4WRITTEN PER WEEK
	1    WRITTEN PER WEEK

	Grade 2
	5  WRITTEN PER WEEK
	2  WRITTEN PER WEEK

	Grade 3
	5  WRITTEN PER WEEK
	 2-3  WRITTEN PER WEEK



Expanded opportunity and intervention activities be planned for the week.
	HOME WORKTIME ALLOCATION PER 
DAY
	GRADE R
	GRADE 1
	 GRADE 2
	 GRADE  3

	
	NO HOMEWORK
	10 MINUTES
	20 MINUTES
	 30 MINUTES




	Formal task
	1 task will be administered per term 
Every learner to have a file with FAT tasks









	12.










	FORMAL ASSESSMENT TASKS  ( School Based Assessment(SBA)=100%
MINIMUM PROMOTION REQUIREMENT is 
	Descriptor Level: 4   for African  Home   Languages ( Sepedi  , IsiZulu and XiTsonga)  i. e  50%
Descriptor Level :3  for English  First Additional  Language i.e  40%

	Minimum requirements
	Term 1
	Term 2
	Term 3
	 Term 4

	SBA
	1 Task
	1 Task
	1 Task
	1 Task

	Assessment Procedure
	· TAP/POA- be  done per term , refer to SBA and ATP
· COGNITIVE LEVELS- Bloom Taxonomy  to  be applied for formal task
· QUALITY ASSURANCE & POST MDERATION- All Tasks be quality assured by the Senior before administering and 3 learner scripts will be sampled for post moderation of Low, Middle and Top Achievers marked scripts
· ITEM ANALYSIS-ITEM ANALYSIS For each task, an educator must analyse learners’ responses per question, in terms of the areas where learners did not do well and diagnose reasons for such performance. An educator will be required to account for poor performance of learners 
results be analyzed  to identify  strenghths and weaknesses that will result in diagnostic and remediation
· SUBJECT IMPROVEMENT PLAN- be done per term to inform annual improvement plan 
Subject educators should do remedial work for each task given to learners. Evidence of remedial work should be made available




	13.
	RECORDING & REPORTING
	Copies of all Assessment Tasks Questions and Memo (informal & formal) including Record Sheets assessment records are kept in the Educator File as evidence


	14.
	RESOURCES /LTSM
RETRIEVAL
	Educators to keep a record of all available Resources (LTSM) as required by the LTSM Policy  
LTSM will be retrieved at the end of the year however term audit be done.


	15.
	Subject meetings , grade meeting ,workshops , trainings &  PLC MEETINGS
	Subject meetings to be attended     
Trainings to be attended  as Staff Development
Manuals /CD &   Files issued at meetings   belong to the school.
Sharing of information by Educators  may be done when need arises, Materials received at workshops remain the property of the school.
Feedback meetings to be scheduled.
Training Feedbacks  be  shared with other Colleagues
Every Educator to keep  record  developmental  training s attended

	16.
	INCLUSIVITY-SIAS
	Inclusivity should become a central part of the organization, planning and teaching at each school. This can only happen if all teachers have a sound understanding of how to recognize and address barriers to learning, and how to plan for diversity. To address barriers in the classroom, teachers should use various curriculum differentiation strategies such as those included in the Department of Basic Education’s Guidelines for Teaching and Learning (2010) and SIAS Policy.
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