	UMLAZI DISTRICT READING STRATEGY FOR SCHOOLS - 2025

	FOCUS AREA 1: POLICY


	Outcomes
	Policies
	Date Mediated 
	Responsibility
	Description of Implementation (with dates)
	Evaluation of Progress

	Improved reading plans and guidelines on core reading strategies
	South African National Literacy Strategy (2024-2030)
	
	
	

	 

	
	Umlazi District Reading Strategy
	
	
	
	

	
	KZN Circular 51 of 2020 (Drop All and Read)
	
	
	
	

	
	KZN Circular No. 129 of 2024 (Protocol to reopen closed KZN school libraries)
	
	
	
	

	

	FOCUS AREA 2: TEACHER DEVELOPMENT

	Outcomes
	Activities
	Dates Completed at School Level
	Responsibility
	Teacher Development Strategies to Improve Learner Outcomes
	 Evaluation of Progress

	
	
	Term 1
	Term 2
	Term 3
	
	
	
	


	Improved Learner Performance


	Provide teacher guidelines on core reading strategies.

	
	
	
	
	
	
	

	
	Analyse learners’ baseline assessment results in the Home and First Additional Language(s).

	

	
	
	
	
	
	

	
	Analyse learners’ Reading task results (as per the Programmes of Assessment) in the Home and First Additional Language(s).

	
	
	
	
	
	
	

	
	Analyse Reading Comprehension component of the tests (as per Programmes of Assessment) in the Home and First Additional Language(s) for Terms 1 & 2.

	

	
	
	
	
	
	

	Improved learner performance Reading for pleasure/fun
	Commemoration of and participation in literacy events e.g., mandatory participation of primary schools in the Umlazi District Spelling Bee competitions. 
	
	
	
	
	
	
	

	Improved proficiency in managing reading corners, classroom libraries, reading clubs and the reopening of school libraries.
	Training of teachers/SMT members to demonstrate use of reading corners, establishment of classroom libraries, reading clubs and the reopening of school libraries.
	TIME FRAME
	
	 
 
 
	



	

	FOCUS AREA 3: LEARNING, TEACHING AND SUPPORT MATERIALS (LTSMs)

	Outcomes

	Activities
	Time Frame
	Responsibility
	Description of Implementation (with dates)
	Evaluation of Progress


	Improved usage of age-appropriate reading resources 
	Establish a database of reading resources and LTSM in the school.
	
	 
	 
 

	


	
	Procure and provide differentiated age-appropriate reading material that will address specific needs for Home and First Additional Languages across all the grades, e.g., provision of short stories as part of the Provincial ‘Read a Short Story a Week’ initiative for English in the Intermediate Phase.
	
	 
 
	
	

	

	FOCUS AREA 4: PARENTS AND COMMUNITY SUPPORT AND PARTNERSHIPS

	Outcomes
	Activities
	Time Frame
	Responsibility
	Description of Implementation (with dates)
	Evaluation of Progress

	Improved participation of community stakeholders in reading events.
	Engage parents/guardians, SGB members, NGOs, traditional leadership, sports leaders/associations, religious institutions, businesses, civic organisations. 
	
	
	
	 
 


	Improved participation in Book/Reading clubs
	Promote the formation of Book/Reading Clubs and promote book discussion sessions.
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