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School Vision & Mission
· Vision : 
· Mission: 
School Goals

School Motto


· Core Values of Education






5.	Holistic Review 
Effectiveness of the previous School Development Plan (20….-20….)


	Major Concerns
	Extent of targets achieved, e.g.:

Fully Achieved;
Partly achieved;
Not achieved

	Follow-up action, e.g.:

Incorporated as routine work;
Continue to be major concerns in the next SDP;
Others
	Remarks

	1. 
	
	
	

	2. 
	
	
	

	3. 

	
	
	



6. Evaluation of the School’s Overall Performance

	
PI Areas 
	Major Strengths
	Areas for Improvement

	1. School Management
	· 
	· 

	2. Professional Leadership
	· 
	· 

	3. Curriculum and Assessment
	· 
	· 

	4. Student Learning and Teaching
	· 
	· 

	5. Student Support
	· 
	· 

	6. Partnership
	· 
	· 

	7. Attitude and Behaviour
	· 
	· 

	8. Participation and Achievement
	· 
	· 


7.	SWOT Analysis 
Our Strengths

Our Weaknesses

Our Opportunities

Our Threats

8.	Major Concerns for a period of 3 school years (in order of priority)









School Development Plan (20…-20…..)

	Major Concerns
	Targets
	Time Scale
(Please insert )
	Outline of Strategies

	
	
	Year 1
	Year 2
	Year 3
	

	1.

	· 
	
	
	
	· 

	 2.


	· 
	
	
	
	· 

	 3.


	· 
	
	
	
	· 




1

2
School Development Plan (SDP) 
